Election Day sighs — RD coverage

2026 General Election, Tue Nov 3 - 279 polling locations statewide - 41 RDs: 15 with their own POC, 26 under the region lead, O
need a POC - Nov 9, 2026

Northern - region lead: Brent B. - 64 polling locations - 64 with a sign person - 64 with signs - 125 EDs

RD Point of contact Polling locations With a sign person Has signs  EDs  Notes

RD 1 Brent B. (region lead) 9 90f9 90f9 17

RD 2 Phil G. 6 6 of 6 6 of 6 22  Not covered by the Northern team
RD 3 Brent B. (region lead) 8 8 of 8 8 of 8 14

RD 6 Brent B. (region lead) 10 10 of 10 10 of 10 16

RD 7 Brent B. (region lead) 6 6 of 6 6 of 6 14

RD 10 Brent B. (region lead) 7 7of7 7of7 12

RD12  BrentB. (region lead) 10 10 of 10 10 of 10 17

RD 16 Brent B. (region lead) 8 8 of 8 8 of 8 13

Western - region lead: Stephanie B. - 47 polling locations - 47 with a sign person - 47 with signs - 100 EDs
RD Point of contact Polling locations With a sign person Has signs EDs Notes

RD 13 Stephanie B. (region lead) 7 7of7 7of7 15

RD 19 Stephanie B. (region lead) 7 7 of 7 7 of 7 13

RD 21 Stephanie B. (region lead) 6 6 of 6 6 of 6 15

RD 22 Stephanie B. (region lead) 7 7of7 7of7 13

RD 23 Hunter D. 6 6 of 6 6 of 6 12

RD 24 Stephanie B. (region lead) 6 6 of 6 6 of 6 12

RD 25 Richard C. 5 50f5 50f5 11

RD 26 Hunter D. 3 30f3 30f3 9

Colonial - region lead: Ellie M. - 41 polling locations - 41 with a sign person - 41 with signs - 86 EDs

RD Point of contact Polling locations With a sign person Has signs  EDs  Notes
RD 5 Ellie M. (region lead) 5 50f5 50f5 11
RD 8 Ellie M. (region lead) 7 7 of7 7 of7 11
RD 9 Ellie M. (region lead) 8 80f 8 80f 8 13
RD 15 Ellie M. (region lead) 4 40f4 40f4 11
RD 17 Ellie M. (region lead) 8 80of 8 80of 8 14
RD 18 Ellie M. (region lead) 3 30f3 30f3 10
RD 27 Ellie M. (region lead) 6 6 of 6 6 of 6 16

Kent - region lead: Alethea F. - 50 polling locations - 50 with a sign person - 50 with signs - 103 EDs

RD Point of contact Polling locations With a sign person Has signs EDs  Notes

RD 11 Alethea F. (region lead) 6 6 of 6 6 of 6 14

RD 28 Alethea F. (region lead) 7 7 of7 7 of7 14

RD 29 Alethea F. (region lead) 5 50f5 50f5 12

RD 30 Danny S. 7 7of 7 7 of 7 17 Kent RD with its own POC
RD 31 Alethea F. (region lead) 7 7of7 7of7 11

RD 32 Alethea F. (region lead) 5 50f5 50f5 12

RD 33 Alethea F. (region lead) 6 6 of 6 6 of 6 12

RD 34 Alethea F. (region lead) 7 7of7 7of7 11

SuSsSexX -region lead: none yet — Sussex coverage to be clarified - 77 polling locations - 77 with a sign person - 77 with signs
- 119 EDs

RD Point of contact Polling locations With a sign person Has signs EDs Notes
RD 4 Max P. 7 7of7 7of7 12

RD 14 Alison I. 8 8 of 8 8 of 8 11

RD 20 Bert A. 8 80f 8 80f 8 13  Covers 20.1-20.5; Alison I. covers

20.6-20.8

RD 35 Danny S. 7 7o0of7 7o0of7 13

RD 36 Bert A. 6 6 of 6 6 of 6 11

RD 37 Rob P. 7 7of7 7of7 12

RD 38 Michelle P. 8 8 of 8 8 of 8 14

RD 39 Danny S. 7 7of7 7of7 9

RD 40 Danny S. 7 7of7 7of7 9

RD 41 Rob P. 12 12 of 12 12 of 12 15

Point of contact = who organizes sign deployment for that RD: named for the RD (green rows), or the region lead when the RD has no one of its own. Polling
locations counts each building once, under the RD in its location ID (where it stands, unless none of that RD's voters vote there), as on polls.teamkatz.org —
so RDs add up to their region and regions to the state. With a sign person = buildings with someone named, or a team, to stake signs there. Has signs = of

Staff - assignments: inventory/rd_coverage.csv (RD/region POCs) + inventory/ed_sites.csv (buildings) - polling places: DE Dept. of Elections



those, how many are led by someone who has their signs (inventory/sign_stock.csv).

Staff - assignments: inventory/rd_coverage.csv (RD/region POCs) + inventory/ed_sites.csv (buildings) - polling places: DE Dept. of Elections



Signs needed
0 people covering 0 sites still need signs. Mark someone as stocked in inventory/sign_stock.csv and their sites turn green.

Everyone covering a site has their signs.

Staff - assignments: inventory/rd_coverage.csv (RD/region POCs) + inventory/ed_sites.csv (buildings) - polling places: DE Dept. of Elections



